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 Training Training with Community 
of Practice 

Program Wide implementation 

Leadership team   Administrators and teachers work together align policies, procedures 
and practices to support teachers in using the strategies. 

Commitment Participants commit to 
attending the training. 

People commit to attending 
the 8 part training series and 
to reflect, share and support 
one another in implementing.    

Administrators commit to reviewing and adjusting policies, supporting 
teachers to change, and communicating with families. 
Teachers commit to being observed and working together with a 
coach to change practices. 

Program Wide 
expectations 

Participants are introduced to 
the idea of program wide 
expectations.   

Participants are encouraged to 
create program wide 
expectations. 

The leadership team creates and promotes expectations and plans to 
systematically teach the expectations to all children.   

Family involvement Training content introduces 
participants to the importance 
of family involvement. 

The 8 part series incorporates 
several activities related to 
encouraging and enhancing 
family involvement.   

There is two- way communication about social emotional 
development.  Families are included in decision making at the 
program and individual level.   

Professional 
Development with 
action plan 

Training is a component of 
professional development. 

Participants in the 8 part series 
self-rate using an Inventory of 
Practices and action plan to 
implement.  They reflect on 
the success of the 
implementation. 

The teacher is supported by a coach.  The coach uses a tool to 
measure how many of the practices the teacher is already using and 
helps the teacher prioritize which actions to take.  The coach shares 
resources to support the teachers’ actions and gives feedback on her 
success.   

Behavior Support 
Procedures 

Training content introduces 
the concept of functional 
behavioral assessment. 

Training content introduces 
the concept of functional 
behavioral assessment. 

The leadership team works to create a process for accessing a 
behavior specialist.  The behavior specialist guides the team in 
functional behavioral assessment and helps the team to create a 
behavior implementation plan.   

Data based decision 
making 

 Self-rated teacher data is used 
to guide implementation. 

The team continually and regularly reviews program, teacher and child 
level data to evaluate whether implementation is effective.   

Teachers use of 
strategies 

Research shows even quality 
training results in 0% 
classroom implementation. 

Research shows that quality 
training with practice results 
in 5% of participants 
implementing in the 
classroom. 

Research shows that quality training plus coaching, administrative 
support and data feedback results in 95% of participants 
implementing in the classroom.  
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Benefits of Program Wide Implementation of the Pyramid Model 

Program level outcomes Teacher level outcomes Child Level Outcomes 

 Decreased administrative and teacher 
time spent addressing challenging 
behavior. 

 Increased satisfaction of program staff 
and families 

 Clearly articulated and implemented 
policies and procedures 

 Stronger collaboration with mental health 
providers 

 Increased teacher competence and 
confidence in supporting development 

 More intentional teaching and purposeful 
support of children’s emotional 
development 

 Decreased staff turnover 

 Elimination of time out resulting in more 
learning opportunity 

 Increases in social skills 

 Decreases in challenging behavior 

Definitions 

External Coach- Typically does not work in the building/program.  Role is to support the program leadership team and the internal coach to collect and 

analyze data to make decisions about professional development, policy alignment and action steps to implement the Program-Wide Benchmarks of 

Quality. 

Internal Coach-Typically works in the building/program.   Is a member of the program leadership team.  Role is to collect data on teacher use of strategies 
and assist individual teachers in increasing the use of evidence based practices.   

Program Leadership team-  This team consists of administration, coaches, behavioral support personnel and teacher representation.  They review 
collected data to make decisions about professional development, policies, procedures and child interventions.  This team ensures that the critical 
elements of program wide adoption of the Pyramid Model are implemented.   

Critical Elements of Program Wide Implementation of the Pyramid Model 

 Administrative support and buy-in 

 Buy-in from staff 

 Family involvement 

 Identification of program wide expectations that are developmentally appropriate 

 Curriculum approaches that promote expectations and acknowledge children’s achievement of the expectations 

 Strategies for responding to problem behavior 

 Team based, individualized approach for addressing ongoing problem behavior 

 Professional development plan 

 Strategies for supporting teachers 

 Process for monitoring outcomes 


